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1 Introduction and goals of the project

The main goal of this work is to analyze optionsvito improve publicity of The Ce-
ramics Center in Kunstat. The work deals with regmndations for the promotion and

marketing support.

The whole new marketing strategy is targeted to spexial artist, Mr. Lindovsky. He
engages in art especially in ceramics the wholdifeisHe makes ceramic statues which

are intended to place outside.

We have established cooperation with Mr. Lindovakyg worked with him on the new

marketing strategy. One of the outputs of thisgubjs a new catalogue which displays
Mr. Lindovsky's statues. Our team also made the website for the artist because
nowdays many customers look for the art also oniriteynet so the great website is

absolutely necessary.

Then there was an analysis of distributors andrpiadecustomers as our next goal. The
work also includes suggestions and ideas how taeaddthe foreign markets and
customers. But the major substance was to destnibelistributors analysis in the
Czech republic then establish the cooperation batvieem and the artist.

2 About the ceramics

2.1 Differencebetween artist ceramics and common cer amics

The word "ceramic” comes from the Greek wkedamikos, "of pottery” or "for potte-
ry". The earliest ceramics made by humans werepotibjects, including 27 000 years
old figurines made from clay, either by itself oixed with other materials and har-
dened in fire"

! Ceramic Tile and Stone Standards. Ctioa.org. &etd on 2014-05-01.
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We can divide ceramic products into two groupstistiz and common. Both of these
groups have similar substitutes. This work is cotegte on artistic ceramic products

for instance the ceramic statues.

2.2 Theceramic center in Kunstat

Kunstat is a small town in the South Moravian Ragid the Czech Republic. It has
around 2,600 inhabitants. This town is renownedhisrpottery and ceramic tradition.
There are still pottery workshops there and evearyn September, the famous Pottery
Fair is held.

2.3 Zdenek Lindovsky

Mr. Lindovsky was born in 1934 in Verovice in Morar-Silesian Region. In 1961 he
was graduated The School of Arts and Crafts in BAfter his studies he started to
work with his friend and they found their own cerarstudio. Since 1981 he lives and

works in Kunstat.

His work is influenced by his family and also bg lkenthusiasm  for music. The port-
folio of his work is comprised of many pieces daphg mothers with kids and musici-

ans.

Our team has started the strategic cooperation Mith_indovsky on March at the be-
ginning of the project. We have arranged few mestiwhere we raised the issue of
marketing support. We have discussed a draft ohbis catalogue and also his new
website together.

3 Practical part
In the practical part we have been focused on mgeti goals of the project.

There was created a new marketing strategy to iveppsesent promotions and bring
some new ideas which will be able to increasetarts&ll numbers. Also the important
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aim of the new marketing strategy was spread atrtformation about Kunstat's cera-
mics and Mr. Lindovsky's work.

The new marketing support includes:

* new website
« flexible draft of catalogue

 advertising posters

3.1 Webste

Very important part of the marketing and promotisronline presentation. Our team
suggested new template of artist's web pages. @estoshould be able to find there
basic information as a contact, phone number,tartatalogue etc. Web pages should
be designed friendly so it would be easy to findassary information for the custo-

mers.

The new website is created by a web software védisdpress which is one of the most
popular free web software in the world. The sofeviarvery suitable for the artist and it

is easy to customize everything.

As you can see below there was also used 3D peggenbdf artist’s statues on the new
website. We believe that modern conception willaatt customer’s attention and it is

going to be original.

You can find the new website here: http://keraméddu.ic.cz/
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Caoey MoThooes CiorTdmps (Ekowehn ot

Picture 1: lllustration of the difference between the old website (on the left) and the new one (on the
right)

3.2 Catalogue

Another way how to promote artist's work is certaioy the catalogue. We have made

a new flexible draft of the catalogue as you canlsadlow.

| _ZDENEKLINDOVSKY |

Picture 2 Catalogue
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The catalogue is a part of new marketing strategy is designed along the same lines.
We have used the same colours as on the web pHge® is also placed the adverti-
sing poster on the front side which represents rti@me of the promotion.

3.3 Advertising posters

The major theme of the new promotion is expresseddvertising posters. They are

supposed to reach many new customers.

As a main motto of the advertisement was chdsstory and czech tradition because
ceramics is well known as a part of czech histarg the artist draws inspiration from

history very often.

Posters displays Lindovsky’'s statues which aredlilest at different places connected
with czech history. They are supposed to reminagleehow important is supporting

traditional home made products.

Postavie/sina
dum/ceske tradice:

keramikavenklLic.cz

Picture 3: Advertising poster no. 1
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There is an illustration of the first poster aboVle artist’s statue is installed on Wen-
ceslas Square instead of the Statue of St. Wesc&¥lka can translate the slogan as ,Put

on your garden a piece of history, bring home ttexh tradition!”

4 Conclusion

This work is an english part of the main czech iersvhich was done for student com-
petition MUNISS.

There are outlined the main principles of a newkmi@ng strategy which should assure
the main goals which were set above. The most itapboutputs of this work are the
new catalogue, website and advertising posters.bdlieve that our new marketing
support will help Mr. Lindovsky with his incrediblgmazing job and he will able to

reach new customers and spread out informationtal@samics in Kunstat.

The whole czech work includes also analyses ofidigbrs and customers and deals

with recommendation which were obtained from inms with distributors.



