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The target of the Brno city card project is to analyse market with VIP membership cards and find a solution to the question whether is possible and in demand to introduce a new city card which will include services, discounts and free entries. According to our questionnaire research we found out that more than ninety percent of asked people will welcome a possibility of having one card which will include various services and discounts. Another question put in front of the team was group targeting whether or not can be one card uses for tourists and residents. We decided to create two different cards according to group targeting as far as the expectation about the services and time of use differ diametrically between these two groups. We called them BRUNENSIS CARD and BRNO REGION CARD. The first mentioned is concept of the “City card” for Brno’s citizens, while the second one is targeting on tourists. Detailed description of each card follows.

BRUNENSIS CARD
The aim of the BRUNENSIS CARD is to provide benefits to Brno’s citizens, residents and commuters. The reason why the new card is being introduced is to stop a growing trend in bringing up a VIP membership cards from various institutions. The aim is to unify system of various membership cards to one. The BRUNENSIS CARD will offer various services including public transport, system Park&Ride, discount in shops, theatres and other cultural facilities. The BRUNENSIS CARD will be connected with the website where people can find information about its services and other relevant information such as condition about being entitled to hold the card and what services are included.
The base of the card will be an electronic season ticket issued by the KORDIS JMK. The KORDIS JMK will be a distributor of the BRUNENSIS CARD. The cards will be available at sales points of the KORDIS and at the ticket sales points for a public transport. 
The cooperation with the KORDIS which provides public transport service is necessary for integration of a public transport system into the card. The KORDIS works on a new model of electronic season ticket. The system of electronic season ticket will work offline with update once a day. Anticipated price of ticket will be 100 CZK. Lifespan of the ticket will be 6 years. Claim on a student discount should be confirmed by the university papers once a year.
The registration and distribution for the card will be facilitated using an online application on the websites of the card. The website will also include advertisements of cultural facilities, sport activities and partner sellers. Citizens will find an overview of all the facilities connected to the BRUNENSIS CARD there. 
The main aim of the website is to promote benefits for users of BRUNENSIS CARD and offer a free space for advertisements of BRUNENIS CARD partners joining the project. The expectations of BRUNENSIS CARD partners are:
· Up-to-date information about fair, venue and other events in Brno
· To provide an access for private and public institution to embed new information
· Adequate attendance of website (to secure return on investment for SME)
· Modus operandi should be passive and not become obtrusive to project partners.
· Economical sustainability of website

In the framework of adding a new services to the ticket such as Park&Ride, entry to various cultural facilities the card will contain a QR code on the card. After a discussion with deputy director Ing. Květoslav Havlík from KORDIS JMK this way of connecting public transport with an entry to cultural facilities was accepted and may be used into practise with small additional costs. There are a lot of services included in the card which can be used by BRUNENSIS CARD holders. The most important service that must be included to the card is public transport. More than 90% of respondents consider a season ticket for public transport vital for the BRUNENSIS CARD. The solution to this problem is connection with the KORDIS JMK. To support this idea a system Park&Ride will be built. This facility will support commuters to Brno city to leave their cars on the designated park places and to use a public transport around the Brno City Centre. The commuters will park at the parking places near to the Central cemetery and another near to the Fairground. Today if commuter wants to park at parking places he has to pay a fee. The BRUNENSIS CARD holders will have a parking place free of charge. Moreover the city centre won’t suffer from traffic jams in a rush hours. 
To support culture in Brno city the BRUNENSIS CARD serve as pass to promote discount on entrance fee to several cultural facilities. Entrepreneurs of cultural facilities instead of discount on entrance fee the entrepreneurs will get an advertisement on the website of the card. Moreover we are planning to involve shopkeepers and restaurant owners in addition to entrepreneurs of cultural facilities.

BRNO REGION CARD
It is another card which is targeting to individuals who will come to Brno overnight. Brno region Card focuses primary on tourists who will visit South Moravian Region. The tourist card will attract more visitors of South Moravian Region, which is one of the main expectations from the BRNO REGION CARD.
We suggested three types of tourist card pursuant to visitors. There will be an adult tourist card, kids’ tourist card for children 6-15 years old and family tourist card, which can be used by 2 adult and up to 3 children. This sort of family package is more economical for families than to buy cards separately. Moreover there will be three types of tourist card pursuant to days of stay in Brno. It will be for 3, 5 and 7 days. Each tourist will receive a brochure with information about tourist facilities. The series of empty squares will be printed on the last page of each brochure. The empty squares serves for collecting stickers or stamps from visited institutions. More information about tourist card can be found on the new website which will be launched together with the card.
Data-mining is secured in the first phase of the project by collecting the pages with stamps or stickers. The tourists after handing over the last page will receive a gift or souvenir in exchange. The main disadvantage of this form of data-mining is the low motivation of the tourists to return the brochure with card. 
Distribution of the card will be provided by the Brno tourist information centre and afterwards when the project covers the whole South Moravian region this responsibility for distribution of the card will be passed to the Tourist authority South Moravia. At the beginning of the project we suggested to include the BRNO REGION CARD as a subsidiary product to offers of trips from travel agencies because it is the easy way to disseminate the Card and to raise awareness about this new product between the target groups. Moreover it serves as a tool of advertising.
Services included on the tourist card are: public transport, Park&Ride, free entries or entries with reduction price. According to public transport three-days-card, which is the first phase of the project, will include only public transport around Brno city. We decided for this version of tourist card because it is easier to develop the tourist card in a small region and then to extend to the other parts of South Moravian region. The tourist cards which are valid for five and more days includes the transportation in a whole South Moravian Region. The longer card versions help to extend the type of tourist facilities such as hiking, or water sports. It is important to cooperate with KORDIS in the case of whole regional transportation.
According to free entries or entries with reduction price to cultural facilities the project will at first cooperate with these cultural facilities which are near Brno city and then the cooperation will be extended to other cultural facilities around the whole South Moravian region.


