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Brno 2013
[bookmark: _Toc356739682]Introduction
 	Brno has many neglected and empty areas one of them is Kohn’s brickyard in
Brno-střed which we have to solve.
 	The aim of this project is create design revitalization of this brownfield. The proposal is to build new residential district here, which can attract new potential residents to Brno. 
 	We would like to focus to students and young families who we would offer cheap housing in the middle of the city and a lot of free time activities.
	


[bookmark: _Toc356675322][bookmark: _Toc356739683]Strategic analysis
[bookmark: _Toc356677117]Table 1: Strategic analysis
	Intention:
	Objectively verified indicators:
	Authentication method:
	 

	Use of 
brownfield Kohn’s brickyard Brno
	 
	
	 

	Aim:
	Objectively verified indicators:
	Authentication method:
	Risks:

	Build cheap housing unit for students and young families in 10 years
	Finish construction
	Photos of built-up area
	· Non-time construction
· Lack of funding
· Environmental burden

	Outputs:
	Objectively verified indicators:
	Authentication method:
	Risks:

	1. PEST
1. Stakeholder analysis
1. SWOT analysis 
1. Risk analysis
1. Drawing documentation
	1. Written report on the finish PEST
1. Written report on the finish Stakeholder
1. Written report on the finish  SWOT
1. Written report on the finish Risk analysis
1. Written report on the finish drawing documentation
	1. The exposure and control
1. The exposure and control
1. The exposure and control
1. The exposure and control
1. The exposure and control

	
· Default on time
· Inaccurate data for analysis
· Lack of data for analysis
· Lack of funding


[bookmark: _Toc356675323]




[bookmark: _Toc356739684]PEST analysis
[bookmark: _Toc356739685]Economic environment
[bookmark: _Toc356675331][bookmark: _Toc356739576][bookmark: _Toc356739686] 	From the trend in GDP, which year-on-year decreased by 1.7% as was expected and from inflation rate, if consumer prices month-on-month increased by 1.3% we can see that, for the consumer is the current economic environment untoward. To this we can add the fact that the share of unemployed persons reached 8% and wages decreased by 1.8%.
[bookmark: _Toc356739577][bookmark: _Toc356739687] 	Our proposal for students and young people starting families housing also support low mortgages interest rates
[bookmark: _Toc356739688]Political environment, legislative
 	Considering the development of VAT and his rising trend, we decided to avoid investments in the department stores, shopping centers, hypermarkets, supermarkets and so on. People are saving money and the tendency to investments is very small.
 	In the act No.17/1992 Sb., about the environment as amended by later regulations, there is a mention about not burdening the area by human activity more than in a tolerable amount.
[bookmark: _Toc356675335][bookmark: _Toc356739689]Technological environment
 	South Moravian Region is one of the most innovative regions in the Czech Republic. In support of small and medium-sized enterprises, the region aims to create favorable conditions for the development of innovation and business innovation by building adequate and comprehensive infrastructure - incubators. South Moravian Region is an investor of two incubators in Brno – Technological incubator II and Biotechnological incubator INBIT. The incubator is established appropriate business environment for the creation of new innovative companies and prepares the ground for cooperation colleges and commercial sector.
 	This activity supports new companies to create new jobs for unemployed. This can be a reason why people immigrate to Brno and we could get them an opportunity for nice and convenient accommodation near the center.
[bookmark: _Toc356675341][bookmark: _Toc356739690]Social environment
 	The biggest part of inhabitants in the city of Brno is formed by dwellers in the so called „active age“. That is age from 15 to 64 years, of which approximately 72% is economically active. It follows that there is relatively young population, which could have an interest in our flats. The number of babies born in the region decreased; therefore we would like to attract new inhabitants by building an appealing housing.
 	The part of the city we are discussing is relatively near to the city center and there is also very well ensured infrastructure of the transportation net, which is all around the city of Brno very developed. The taker for the flat is also interested in the amount of crime rate and the frequency of the criminal acts. These acts are on the decrease in the whole of South-Moravian area.
 	It is necessary to point out the good social background in the surroundings – there are kindergartens, primary schools, secondary schools and universities, but also choices of cultural, sports and social activities.
[bookmark: _Toc356675342][bookmark: _Toc356739691]Stakeholder analysis
[bookmark: _Toc356739582][bookmark: _Toc356739692] 	Brno city is not owner of all lands in this area (former Kohn’s brickyard). Owners of this land are Whizkid, a.s. and Megatech, spol. s r.o. They are willing to sell them.
[bookmark: _Toc356739693]Potential partners
[bookmark: _Toc356739584][bookmark: _Toc356739694] 	Because we would build flats and offer accommodation for students it could be appropriate to build some canteen and restaurants. Very important are also leisure facilities 
e. g. some gym.
[bookmark: _Toc356675346][bookmark: _Toc356739695]Potential „customers“
 	We created and developed a questionnaire which was aimed at the target group, mainly students. We get some conclusions. For accommodations reaching people are willing to pay approx. 2500 – 3500 CZK per month. They aren’t satisfied with their current accommodation and price of this accommodation. This people are willing to travel 15 – 30 minutes from place of their residence to jobs, schools or another places.

[bookmark: _Toc356675347][bookmark: _Toc356739696]SWOT analysis
[bookmark: _Toc356739697]Strengths
- Low crime 
- Cultural activities
- Cheap accommodation
[bookmark: _Toc356739698]Weaknesses
- 20/1987 Coll. law on state conservation
-Law No. 17/1992 Coll., on the environment as amended
[bookmark: _Toc356739699]Threats
- GDP decreased
- Inflation rate
- Value added tax
- Aging population
- Leaving the population of the cities
[bookmark: _Toc356739700]Opportunities
- Growth of unemployement
- Growth of wages
- The most contrived after college
[bookmark: _Toc356739701]Risk analysis
0. Funds – treat is the lack of funds for construction, proposal to measures is try to get some next investor  
0. Decrease of students – treat is closure of school, proposal to measures is create better conditions for students
0. Areas  – treat is inability to purchase from owners,  proposal to measures is pre-emption agreement
0. Legislation – treat is change in the low about brownfield
0. Housing units – treat is lack of interest in housing, proposal to measures is adjusting prices
0. Delays in project – treat is non-construction housing units, proposal to measures is sanctions in an agreement with supplier
0. Land – treat is more pollution than we  expected, proposal to measures is accurate analysis of the pollution 
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